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Background

First Deployment
2018 @ Netherlands
Supported enhanced comms across the factory

109 Sites Worldwide )
37 in Petcare
(not counting “test” locations) y
IT Security

Coordination from Day 1
Protect company IP > Al integration

Support Education & Training
Forms, Skills, Exams, Work Instructions,
Collaboration Modules
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Poka @ Mars Supply Excellence (MSE)

SUCs Step Cards

Skills Matrix PO (d

An IFS company

Validation

Factory Skills Gap Centerlines (CLs),

Knowledge Clean Inspection

Management Lubrication (CIL) CCP and OPRP Logs

Training " Behavior Based : : Breakdown Problem Solving
Administration Abnormalities Safety (BBS) Ingredient Tracking Elimination Management
Training Design and Probl Ivi Dain.Safe'Fy - : Escalation
Development roblem Solving Confirmation Incident Forms Breakdown Analysis Management

Autonomous . Progressive
MSE Poka Applications
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APl and
Automation

APl = Application Programming Interface
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Poka APl Documentation

KUDOS!

and examples!

MARS A Belfer &
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Po<ca

M Guides A Recipes

JUMP TO

APPROBATION

Approval

Update an approbation
condition

List all approbation
versions

Retrieve the approbation
version count

Retrieve an approbation
version

Update an approbation
version

List all approbation version

conditions

Update an approbation
condition

List all approbation
Versions

Retrieve the approbation
version count

Retrieve an approbation
version

Update an approbation
version

List all approbation version

conditions

BARCODES

Barcodes

<> API| Reference

CTRL+

note string length < 16384

status string length < 50

RESPONSE

@ 200

Updated 23 days ago

[ ]

<0 Changelog Q Search CTRLK
. .. LANGUAGE
Update an approbation condition
H N B P - ?Z/ a phe o .
@ https://mars.poka.io/api/v2.3/approbation-conditions/{id}/ shel Node Ruby orp Bython :
PATH PARAMS CREDENTIALS @ HEADER®)
id integer required 2 0 Header | Authorization a8
A unigue integer value identifying this approbation condition.
URL
BODY PARAMS
Base URL https:f.-f_- api/v2.3/approbation-conditions/{id}

CURL REQUEST

EXAMPLES ~

RESPONSE EXAMPLES -~

Choose an example:

List all approbation versions e

@200

Did this page help you? ¢ Yes LF No
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Power Automate

Workflow automation service that allows users to create automated "flows*,
across various applications and services.

A Premium license is required to “connect” to
Poka

Can “trigger” from multiple types of events for

almost every Poka function (e.g., new form
submitted) Power Automate
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Quality & Food Safety:
Controlling Forms

TNT Shift Conformance

Non-Compliance:

» Operator signing on
the wrong field

* Operations Designee
missing signatures

MARS A Belfer &
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Quality & Food Safety:
Controlling Forms

PDC Metal Detector Log (Improved) Hep@ (Do Do

Reject Count (@]
Al rejected products must be accounted for below, If mone than 3 bags are rejected per un,
esealile 1o O&FS/Oparations lead and nvestigals belom proossding.

Time of reject”

D8:59 AM

Naw

Below list the Product codes), number of rejects per variable, and time of
rejoct.*

1

Signatures .‘"‘"J
Assoclate Slgnature® Creste o Task

Sign Form

What are the pixel codes listed on this form?*

PX234523

MARS A Belfer &

Pet N utrit|on WM Fﬁ’rdj Copyright © 2023 Mars, Incorporated — Confidential 10




Power Automate Flow

A Flow is triggered when the form is submitted:
Poka Form Waiting for Q&FS Approval

» Customizable message ¥/, . Cabrera, Daniel &

P4

=g Wed 4/30

» Can be sent to multiple people

A new filled form requires your signature for final submission.

» Can check for “double” signatures Z%::“u‘:ﬁ‘;f 12‘3223‘7’ CCP Metal Detoctor Log

Submitted by: e
- DlreCt Ilnk 140) form fOr Slgnlng https://mars.poka.io/app/#/forms/production-line/6506/37885/1802017/resume

Further solution can error handle: remove
“double” signatures

MARS A Beller &
Pet Nutrition Wﬂfd Fot Fels
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Current Trends

—e—Average of Operator Delay —eo—Average of Q&FS Delay Average of Ops Delay

Jan Feb Mar Apr May Jun Jul Aug
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Project Outcomes

Manager Time
Saved

X

2 min / Form
ROI 483% Year 1
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Process Flow Power Automate

Power Apps

Power Automate

MARS A Belfer &
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Equipment Number

! Contherm Unknown Medel -

. Greenie Cutter Assembly Unknown Model -

ABE

i Tallow Tank (1000 galion) Unknown Model
Accu-Seal

Equipment Number

Accu-Seal 5300-25-BS Pilot Plant Equipment + ©

O B Title

Accu-Seal 675TC2-30-DB

Contherm

Greenie Cutter Assembly
Tallow Tank (1000 gallon)

Accu-Seal

Accu-Seal

Buhler Weigh Feeder

Coperion Weigh Feeder

High Shear Mixer
Power AUtomate Brabender Conveyor

SHAKA Retort

Post Coat Conveyor (Blue)

MARS

Pet Nutrition

[ Nickname

Contherm

Greenie Cutter
Assembly

Tallow Tank (1000
gallon)

Accu-Seal

Accu-Seal

Buhler Weigh Feeder

Coperion Weigh
Feeder

High Shear Mixer

Brabender Conveyor

SHAKA Retort

Post Coat Conveyor
(Blue)

Serial Number

Serial Number

Unknown

Serial Number

(%1 Equipment Nu...

(1) Asset Number

(=9 Serial

0  None

0 None

0 Unknown

113303 668831

0 239501

0 R1973

0 1486

[ Other Names

Coating Drum
Conveyor

Y

[ Manufacturer ...

ABE

Accu-Seal

Accu-Seal

Acrison

Acrison

Admix

AGI

Allpax

American Process
Systems

SharePoint

= = = Alltems ~

[ Model Name

Unknown Model

Unknown Model

Unknown

5300-25-BS

675TC2-30-DB

402

402

Ds-215

Unknown Model

Unknown

Copyright © 2019 Mars, Incorporated — Confidential

[ Production Li

05_TNT_Wet Line

16_TNT_Flex Rooms

03_TNT_C&T Line

06_TNT Packaging

05_TNT_Wet Line

02_TNT_Dry Batching

02_TNT_Dry Batching

05_TNT_Wet Line

16_TNT_Flex Rooms

16_TNT_Flex Rooms

03_TNT_C&T Line

-+ Add view
[ Workstation
TNT_Wet Line_Fill

TNT_Flex Room &

TNT_C&T
Line_Cream Maki

TNT Dry
Line_Packaging

TNT_Wet Line_Filli
TNT_C&T Batching

TNT_C&T Batchinc

TNT_Wet Line_Mix
TNT_Flex Room #Z
TNT_Flex Room #£

TNT_C&T Line_Fla
Enhancement
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User Interface - Pilot Plant Equipment

App Admin View

Requestor View

Process Settings

Pilot Plant Equipment Process Pres:

Equipment Name

HilLer Kecever #
Hammer Mill

Littleford Mixer #1

Littleford Mixer #2

Raw Batching Ribbon Mixer
Raws Manual Bag Dump
Rotary Screener #1

Rotary Screener #2

Screw Conveyor 1

Screw Conveyor 2

Supersack Loading Station #1

Supersack Loading Station #2

els

Trial Plan Columns Demo

Area
UZ_INI_Ury satcning

02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching
02_TNT_Dry Batching

02_TNT_Dry Batching

@ oevelcperviewort

Available for LTR Selection
L

[«

H|EN|E| N E.H NN

Basic
Information

Process &
Equipment

Trial Plan

New Trial Request

Process:

QD) Owvetoper view o

b Comments:

D Need Dates in Basic Information

%

Clear

Report Bug/hsue @ .
Provide Feedbeck -

Trial Equipment

Select a Process from the dropdown

MARS

Pet Nutrition

A Belfer &

Werld For Fels
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Projected Improvement

Increased Data Point

N

Starting 3X

j 90% > 99%
Right First Time + '
Lower entry barrier

MARS A Belfer &
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Process: From > To

Manual Process

Add/Subtract for
Each Ingredient

Record Info on Log Weigh-Out to
(Excel) Verify

Associate ‘Collects’
Submissions

Poka Form
Submission

Power
Automate Flow

Form
Submission

Power Apps
Interface

SharePoint List

MARS A Belfer &
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Processing Area (select all that apply)*

It all starts with a Poka Form

HRCI Description:®

Processing Area
GRD# (Unique Operators

o fill out the
Required Identifier) Folrmo;:1 Paka<

Y. lotCode | = o
- Movement Type —
- Amount

Operator’s signature”

MARS A Belfer & _
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Automate the Process

g : /N Report Bug/lIssue
— AutoStart DisplayTable timer P
Remove Human Error — |=al=Bd ReconlogScreen Tuesday, January 7, 2025 g

Version: Alpha Testing v3.3 LoadingData

? Provide Feedback

Reduce Associate 21.605 0.37 0 211 42.335 42 5 0.79%

Time investment

0 0 0 22.71 22.71 20
30.575 1.053 0 22.85 52.372 |
Ability to automate 165.67 63.61 0 0 102.06
notifications and
0.2 0.028 0 0 0.172
227.65 0.171 0 0 227.479

...Still in “Building +
Validation” process
internally...

MARS A Belfer &
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Project Outcomes

Reducing Human User Interface
Error

®
%( = 1T3pts
Satisfaction

Events V80% T2pts

Ease of Use

MARS A Belfer &
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WE ARE BIG TIME ’>

MARS A Befler &

Pet N Utl’ltlon Wﬁfu Fﬂr@t[ Copyright © 2023 Mars, Incorporated — Confidential 24




onTIAdENTIal. 25




	Intro Slides
	Slide 1

	Poka @ Mars
	Slide 2
	Slide 3
	Slide 4

	Use Cases Groundwork
	Slide 5
	Slide 6
	Slide 7

	Use Case 1: Sign-Off Flow
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13

	Use Case 2: Equipment
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

	Use Case 3: HRCI Recon Log
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25


