
Scaling Smart: How Mars’ Pilot Plant Uses Poka to Innovate with Purpose

Daniel Cabrera – Pilot Plant Technical Manager TNT - June 3rd, 2025
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Poka @ 
Mars
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Background

First Deployment
2018 @ Netherlands

Supported enhanced comms across the factory

109 Sites Worldwide
37 in Petcare

(not counting “test” locations)

Support Education & Training
Forms, Skills, Exams, Work Instructions, 

Collaboration Modules

IT Security
Coordination from Day 1

Protect company IP > AI integration
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Poka @ Mars Supply Excellence (MSE)

MSE Poka Applications

E&T Processes
Autonomous 
Maintenance

Safety Quality
Progressive 

Maintenance
Factory OS

SUCs Step Cards

Skills Matrix

Validation

Factory Skills Gap

Knowledge 
Management

Training 
Administration

Training Design and 
Development

Centerlines (CLs),

Clean Inspection 
Lubrication (CIL)

Abnormalities

Problem Solving

Behavior Based 
Safety (BBS)

Daily Safety 
Confirmation

Problem Solving 
Management

Escalation 
Management

Breakdown 
Elimination

Breakdown AnalysisIncident Forms

Ingredient Tracking

CCP and OPRP Logs
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API and 
Automation
API = Application Programming Interface
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Poka API Documentation

KUDOS!

Excellent set of 

documentation 

and examples!
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Power Automate

Workflow automation service that allows users to create automated "flows“, 
across various applications and services.

A Premium license is required to “connect” to 
Poka

Can “trigger” from multiple types of events for 
almost every Poka function (e.g., new form 
submitted)
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Use Case #1
Sign-Off Flow
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Quality & Food Safety:
Controlling Forms

TNT Shift Conformance 
Non-Compliance:

•Operator signing on 
the wrong field

•Operations Designee 
missing signatures

• Operator signing on 
the wrong field

• Operations Designee 
missing signatures
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Quality & Food Safety:
Controlling Forms
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Power Automate Flow

A Flow is triggered when the form is submitted:

• Customizable message

• Can be sent to multiple people

• Can check for “double” signatures

• Direct link to form for signing

Further solution can error handle: remove 
“double” signatures
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Current Trends

Target

Implementation
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Project Outcomes

Programming 
Time

4 Hours

Signatures Delay

-51.94%

Q&FS
↓49.95%

Ops
↓53.92%

Manager Time 
Saved

2 min / Form
ROI 483% Year 1
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Use Case #2
Equipment in Line 
Trial Request 
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Process Flow Power Automate

API
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API

POKA

SharePoint
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User Interface – Pilot Plant Equipment

App Admin View Requestor View
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Projected Improvement

Information Accuracy

Est. ↑95% + Save 
10min/LTR

Right First Time

90% → 99%
+

Lower entry barrier

Increased Data Point

Starting 3X

Requestor Reception

3pts
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Use Case #3
HRCI Recon Log
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Process: From → To

Form 
Submission

Power 
Automate Flow

SharePoint List
Power Apps 

Interface

Poka Form 
Submission

Associate ‘Collects’ 
Submissions

Add/Subtract for 
Each Ingredient

Record Info on Log 
(Excel)

Weigh-Out to 
Verify

Manual Process
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It all starts with a Poka Form

• Processing Area

• GRD# (Unique 
Identifier)

• Lot Code

• Movement Type

• Amount

Required 
Info:

Operators 
fill out the 

Form in Poka
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Automate the Process

Remove Human Error

Reduce Associate 
Time investment

Ability to automate 
notifications and 
corrective actions

…Still in “Building + 
Validation” process 

internally…
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Project Outcomes

Reducing Human 
Error

Events ↓80%

Time Efficiency

~2min / 
Ingredient

20min/week

User Interface

↑3pts
Satisfaction

↑2pts
Ease of Use
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Questions?
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THANK YOU
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