
Digital Transformation 
by Bosch Automotive
 
Replacing multiple legacy systems with a 
single, comprehensive platform, purpose-
built for the factory floor
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About Speakers
Poka Empower Session

Christian Loos Marc-Andre Hildebrand
Manager Manufacturing Digitalization

Informatics (M.Sc.)
40y | german
Music, Tennis

Project Lead POKA
Industrial Engineer (B.Sc.)

29y | german
Go-Kart, Football
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Poka Empower Session
Bosch in figures
In 2024

subsidiaries and regional 
companies (approx.) in 
more than 60 countries

3.1
billion euros EBIT 
from operations

Bosch associates 
worldwide at year-end 

(approx.)

billion euros
sales revenue

90.3 417 900 490
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Consumer GoodsMobility

Our business sectors
Who we are
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Industrial Technology Energy and Building 
Technology
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Product portfolio Mobility Electronics
Poka Empower Session
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Power Electronics

Integrated Circuits,
Power SC

Regulate the flow of 
energy in electric vehicles

Electrical Steering

Integrated Circuits, 
Sensors, Power SC

Steering support
Vibration monitoring

Power Train Control 
Units

Integrated Circuits, 
Sensors

Optimize Engine 
Control and smooth 

Power Train Operation

ADAS & Radar

Integrated Circuits, 
Sensors 

Measures distance 
to other vehicles and 

localization

Park Pilot

Integrated Circuits, Sensors

Calculate the distance to 
obstacles

Airbag Control Unit 
with Satellite Sensors

Integrated Circuits, 
Sensors

Signal a collusion and 
trigger the airbags

Video Camera

Integrated
Circuits

Detecting
obstacles on
the road

ABS / ESP

Integrated Circuits, 
Sensors

Controls the brake hydraulics 
for each wheel

Door Module

Integrated
Circuits, Sensors

Controls window 
lifters and exterior 

mirrors, detect side 
impact, key-fob

ECU
SC
Function

Comfort

Sensors

Detecting road noise
Active suspension 
Navigation 



Poka Empower Session
RtP2 in figures

1 300200

million euros
sales revenue

associates
(approx.)
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In 2024

20

ramp-ups products

Let’s jump into the
future – with power.

Let’s move #LikeABosch
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Roadmap
Poka Empower Session

H1.2023 2024 H1.2025 H2.2025 2026

Goal

Get to know
Technical & process 
review
setup project (team)

Preparation 
Process mapping
getting approvals
system configuration
marketing & training

Go-Live 
Issues
Training Content
Skills Management

Go-Live 
Forms
Fabric News

Extend & Improve 
Further processes
Ask Poka
Huddle Boards
Skills Learning Path
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Poka Empower Session
Project Scope
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Why

What 
• Increase usability
• Improve productivity
• Reduce cost

Why
Connect team members to 
improve collaboration

Learning to solve problems and 
share knowledge in real time

How
Replacing multiple legacy systems 
with a single, comprehensive 
standardized platform

• User-friendly system landscape, 
easy to use 

• All information and data on a 
machine in one place

What

How
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Project Team
Poka Empower Session

Extended Team
28x (5%)
1st Level Support (in Shift)

Key User
6x/area (10%)
2nd Level Support & Training 
Coordinators

Project Lead & Sponsor
1x (100%); 1x (20%)
Lead & Organization

Core Team
4x (100%)
Development & Rollout;
Responsible for both the 
technical and process-
related implementation
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Process overview
Poka Empower Session

Internal Communication Knowledge Base Incident Management Work Instructions

Competence Management Checklists Maintenance Et cetera…

01 02 03 04

05 06 07 08
15
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Poka Empower Session
Use Case 1: Incident Management
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Use Case 1: Incident Management
Poka Empower Session

Time 
Improvement

managing an
issue

Customer 
Satisfaction

improved, gaining 25% 
more issues

Monetary
Benefit

reducing mean time to 
attend & repair
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100k500pc60%
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Poka Empower Session
Use Case 2: Work Instructions
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Use Case 2: Work Instructions
Poka Empower Session

Time 
Improvement

for creating and 
accessing WI

Customer 
Satisfaction
during Rollout & 

replacing old processes

Monetary
Benefit

supporting daily 
management with AI 

bundle
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62k76%70%
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Finally, I can highlight 
problems…

Super cool Tool, I can 
share information quickly 
between shifts and 
departments…

Really good progress,
Poka is easy to use…

Questionnaire in forms 
is flexible and easy to fill 
out, super…

Really transparent! My task 
summarized on one page…

Great that you can scan the 
machine to retrieve all necessary 
documents…

Awesome tool, if 
everything is fed in 
and lived…

Scores on many levels in the improvement 
process and offers opportunities for the 
future. Looking forward to the development 
of the tool in RtP2…

It’s so fun to work with. I enjoy 
being part of this journey…
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Poka Empower Session
Impact & Value

thousand euros decrease 
for licenses and 

development costs
(3rd party software)

4%
productivity

increase reduction in onboarding 
of new employees

40% 200
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Poka Empower Session
Questions

„We should all strive to improve on the status 
quo: none of us should ever be satisfied with 
what has been achieved, but should always 
endeavor to do better.“

Robert Bosch, 1861-1942
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