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From Pilot to Worldwide deployment

POKA Project organisation

POKA In Trivium & Key Points

TRIVIUM

AAAAAAAAA



Introductions — POKA Project Team

= A Hans ‘t Jong
B ' POKA Project Owner

Global Quality Director

Stephane Albert

POKA Project Leader
Central Quality Champion

Jurriaan Appelboom

POKA Champion
Trivium Leeuwarden

Our objective:

* Impact Quality Transformation, enabled
by POKA

* POKA implementation is a success in all
Trivium plants

e Success means ...

— Operational Performances incl. Safety
impacted

— Frontline workers connected, engaged
and delighted

— All departments contributing with
continuous improvement
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Trivium Is a leader in metal packaging solutions

We protect whatever
matters to you

W

Food Nutrition

CARROT

Seafood Beverages

Petfood Aerosols

Dish Soap packac il N Swimmingin § | CHQPPED TOMATOES

Paints / - Health/
coatings beauty
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Trivium in numbers
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Dedicated to driving exceptional value for brands around the world
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From Pilot to Worldwide deployment
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PILOT & Train the trainers approach with Network of key users
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| | 3 | |
Poka onboarded 2 Sites 3 2 IS OFSEEIETE B! Expand to remaining 33 sites.
: I D ! Onboarding done by Trivium | 5 |
Global Community . | | | Global Deployment Strategy
Leeuwarden/Heerenveen | | LEE expert (superuser) + 1 @ Trivium experts
| | project lead* | | p
Project lead + 1x super user | | Project lead + 1x super user | | Project lead + 1x super user
and key users in LEE+HEE and key users in 7 plants and key users in 33 plants
______2023-Feb2024 _______ i 2024 A



. Preparation, Training

PO KA TriVium Deployment Plan |_::» Implementation and capturing benefits

2024 2025 1 2026
> > P> >

+ Casablanca * Moelan \

* Hoogeveen * Norwich \

« Hjoring )/
) e e I = = = = = == i —m m m — ———————— —— 7 S,
. « Skrivany - Buftea \

2023

Cuxhaven .
| Weissenthurm - Teplice - Montecchio/Campegine ;
+ Sutton « La Fleche - Fiorenzuola L/
___________________________________________________ A
| - Deventer « Ludres « Aprilia \\
* Vaja . Cava - Pontevedra )
*  Znojmo « Khotyn « Villeneuve /I
Central /’ + Seesen + Wezerow -Incisa \
Project Team - Bila +« Veauche - Dageling )
Erfstadt » Roye - Goseong K
Group 4 plants + \
- Group 4 b « Szenna * Reus . Beaurepaire

POKA Lite . Wedel « Casselnovo - CRC ,

Lighthouse

;\/ e

I \r\
|

\
+ Roanoke + Bloomsburg *,
- Blacks harbour - Conklin )

MAR 2024 SEP 2024 MAR 2025 I SEP 2025 2026+
6 sites A 16 sites A 25 sites A 40 sites A 45 sites

PILOT success, Deploy with Central Drive, Train-the-trainer, Key Users Network TRIVIUM



Outcomes targeted with Poka

Reducing spoilage
rejects/rework made
during production

Reducing line/equipment
unplanned downtime from
equipment breakdown

Improve

Improve Product
Quality & PPM with
SOP

Improve

Better training to
reduce downtime
(unplanned, planned,
etc.)

Improve

Improve the health &
safety onboarding of
new employees

Improve
& Value
Proposition

Improve Onboarding of
New Employees

Reducing rejects/rework
made during startups

Reducing line/equipment
planned downtime for
preventive maintenance
(excl.planned shutdowns)

Increase FTR with setup

procedures and SOP

Improve training in
order to reduce
rejects

Increase
standardization of
tasks to reduce risk of
incidents

Increase Employees’
Engagement
&

Empower employees

Reduce rework
Sorting Hours

Reducing line/equipment
planned downtime for
changeovers (SMED)

Improve respect of
Technical Best
Practices

Improve training in
order to reduce
onboarding time

Increase safety
awareness/training

Increase the job
attractiveness

Reducing line/equipment
minor stops with increased
reactivity

Reduce Energy
Consumption &

Improve Sustainability

Improve training in
order to reduce
incidents

Capture Knowledge and
Know-How

Po<a
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What functionalities does POKA have?

Digital Work Instructions Checklists/[Forms/Audits

< .

Clean and Check Inductors

Give employees access to
the knowledge they need,
when and where they
need it

Standardize activities and
improve by following up on
deviations

Previously Excel, Paper
Previously in sharepoint, Checklists, Captions
folders, printed

documents, efc.

Issue management

Track, understand, and
resolve issues faster with

interactive issue
management

Previously with Boards,

Excel, ...

Skills Management

° @« » A
22X 29 a9 @ 2 0

e 2 ® 92 9 9 X @

Qe Q%9 e 0

LI AR a e L L Y
*? @9 a9 @ 0 W

Clear overview of who
masters which competency.
Insight into training needs
to plan training

Previously in Excel...
TRIVIUM
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Digital work instructions Forms & Checklists Communication Skills

BOV Training

Training Program
resent the author's

intent. Users

Vladimir Carkov

Height conversion. Seperators 1201 Process Engineer - Oct 9,
<

19:59 PM

Seperator 1 (achter sealmachine 1)* Work on implementation of POKA for L1441 started.

This text

z A vas automatically translated, and may not accurately
Reinig het magazijn en de bovenkant van de machine met met behulp van een witte doek met
BOV', also known as Behavioural Observation Visits are audits which are conducted not
Interflon ECO Degreaser. reinig de Polycarbonaat plaat met een witte doek en Lastoclear .
on an area or fine such as Safety Tours which are conducted, but on an employee at

Show Original (Czech) Information their workplace, whilst tney are working.

Work Instruction

The audits are conducted using the Capptions software which has a list of questions to
ask, and tips on what to look for and how to conduct a BOV well.

Versions
Procedure

Languages BOV's are linked to Trivium H&S Leading Indicator KPI's which aim to reduce the
likelihood of an incident or accident occurring through giving constructive feedback.

1. Tom strook in langh:

| De niveauplaat™

2, Why should we conduct a BO!
What

Demonteer de polycarbonaat platen en zuig de niveauplaat waar de seperators op gemonteerd
zijn met behulp van de stofzuiger. Reinig de plaat vervolgens met Interflon ECO Degreaser en
een witte doek.

Torn a strip in the Langshans. BOV's enable quick and easy auditing of each of our four ISO certifications:
How A Health & Safety
B quality

B2 envirenmental
B energy

Cut a plate and allow the scissors to stop if the strips have fallen on the 2nd operation.

Now use the scissors to unwind 1 strip in the longitudinal shaft until the strip is just
past the first row of red support rollers.

7 E— 1
AR e

It means that we are able to do a quick check on how we are performing against each
of those standards and take appropriate action if necessary.

De polycarbonaat platen*

reinig de polycarbonaat platen voor het monteren aan de binnenzijde met een witte doek met
Lastoclear. Monteer vervolgens de Polycarbonaatplaten weer en reinig de buitenzijde ook met
een witte doek en Lastoclear

Exams

{ Back to SKill

BOV Training

Analytics

Production Lines © Locations @

tums M LocsionType Lacaion ame e v
! | - 1 | roductionne I -
2 @ 2| wokstaton 208 I i ' n Inspection request S o ® 1
3 | Digatementharosta i 3 | producton. — 3pc canmaking
4 v @ . Expedte t Suppiychain ™
5 | Eedie’ Spychun a s 2 Resolution time Assignee Discussion
s ) o 22
7| tans 2 7 1 (Coll Line) s 3 days, 1 hour, 49 minutes > Questions Points. Pass Mark
I — : ; ) Luviembuose St van den Hof
- - 5 somctonne ———— " . x i & Reassign Alfred Paarhuis 5 5 80%
bl Oct 4
Creators @ Issue Types ©
f— [ [E— - Oil line leakage. At the moment, please clean it up with maintenance. Be able to give the link a touch. Looks like it's
Ounny e I - | soecton et This tex automatically translated, and may not accurately represent the author's intent closed again. Just continue. Did edit key 13 of
HE " __- “ 5 e, Show Original (Dutch) the line to getto i Orciered 3/new one.
4| Remes Kasman ™ 4| Topenemes Saved a lot of demolition work
: [ O 5| taarn Saey 2o Enennme s This text was automatically translated, and may not
° I 6| Oualtyissve
. represent the author's
I o
: = w Show Original (Dutch)
"
w I s
' [ B
12| Anders Ranef ——
1 Ansr Tumings 1 =
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ssue management in POKA
Bottom-Up communication and Formalized action follow-up

POKA issue management module allows us to
frack, understand, and resolve issues faster
with interactive issue management

Issues

B AllTime

All Issues

""""’ g oreton e

15 __

a Material request

Mist stuk uit hardplastic beschermkap
Elevator achter de fels

Mogelijk luchtiekkage hefcilinder.
Graag controleren

Lasmachine 2101 transportbanen (Bussen)

Material request a Material request

Schijf mist hoekje, ljkt wel of er stukje van de
coating is afgebroken

Beschermkap elevator stuk

Door het kiezen van deze categorie doet de ...

Schaar 2101

n Inspection request

n Inspection request

Transportriemen + geleiders vervangen
Onderdelen zijn aanwezig, 1 et riemen
afbosken uit magazijn

Lasmachine 2

u Material request

Ketting is roestig
Schaar 2102

d time - 1

a Quality issue

Procedure ccn controle camer inwendia kloot

a Inspection request

Unitools op bok om ze op standaard te houden
en problemen te verkoken

Lasmachine

1

Lasmachin

hours, 14 ming

a Machine issue

Geen storingsmelding wanneer ieu tiv pak te
veris doorgelopen

102

Inpakmachine 2

a Inspection request

Issue - #600
Quality issue

Elapsed time

@ 42 days, 0 hours, 38 minutes

Assignee

)

Jan Bangma
& Reassign

Internal ccp control camera procedure is not carrect, irstly, it s only based on a pre-made bus, secandly, what do we base those dots on? It s intended for different zones, The
procedure is also not good at all, like he shoots him out with those dots, but there is no mention that you should loak at the zones in the camera if they are also rejected there,
You also see a photo with aline but then nathing, no explanation. For example, there was a ccp bus but the camera doesn't see i, inspection, if it was clearer where to place the
dot, the det would have been in this zone. There's more. For further explanation, come by, atherwise it will be a very long story.

Show Original (Dutch)

Locations - 1

m Camera inwendig 2101

Created by

@ Danny Kieine

B
Discussion

Show Translation

Reply - Like - OLikes

@ Jan Bangma

Danny Kleine thanks for extra explanation,
go through it with Marlene and we'll send
in an amendment to amend the instruction.

Show Original (Dutch)

TRIVIUM
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Factory Feed: Enhanced Communication Channel

( )
—ri
-

Machine issue

oD  Open - J

Oege Kooistra
Apprentice Line Technician - Oct 21, 2024, 7:

When replacing the export transport of the seals, please carry out this cor-
rectly (LT-er or TGM'er can explain this) so we prevent the output belts from
being unnecessarily damaged.

This text was automatically transiated, and may not accurately represent the author's

intent.

Show Original (Dutch)

. Vladimir Carkov
< Process Engineer - Oct 9, 2024, 1:19:59 PM

Work on implementation of POKA for L1441 started.

This text was automatically translated, and may not accurately represent the author's
intent.

Show Original (Czech)

-

© 23

Sarra Negro
Change Agent - Jul 18, 2024, 1:57:56 PM

Communication on lubrication N2: | inform you that Rachid has modified the
lubrication program so that each time you reduce the frequency it returns to
the standard after 3 minutes (25 sheets) in order te aveid forgetting

This text was automatically translated, and may not accurately represent the author's
intent.

Show Original (French)

#MAZ212202

Do o

Y 4 Likes

) 1Like

r'éd
N\
E General
5 [ BB *
@  Wendel Witteveen
5 - g Mar 24, 2025, 336
BU Speciality March 2025 communication: Watch the mini-explainer on customer

© centric communication and receive an update on February results and the 'Big
= Rocks' for coming months

Work instruction for tuming on subtitles

Stephane

@

Sarra Negro
@ Change Agent - May 17, 2024, 4:27:46 PM

new record N2 in volume and OEE 138625/8h, 94% OEE

This text was automatically translated, and may not accurately represent the author's
intent.

Show Original (French)

TRIVIOM

MA212202

[OR!L!

lan Davis
QHSE manager - May 8, 2024, 4:39:53 PM

We have made some changes to the handover form to make
lot of the previously mandatory fields are no lenger mandatg
to type 'no’ or ‘none’ every time )

Any issues, let me know.

o o

TRIVIUM

PACKAGING



Dristinct Coun

Distinet Count Templates

Discovering the power of POKA, Creating, Sharing...

750
500
250
13
|;| —

Januarjr 24

200

January ‘24

Workinstructions created (selected period)

ag 114
e B I e
Aprl

Bas5
521
473
365
= l . = 129 I

Detober Januar',' '28 April
Created Month

Form templates created trend month

April

Oelober January 25 Apri
Created Maonth

173 192 21
... =
July

m I IIIII
,_-...-...I Il.l l

July

Central
Project Team

TRIVIUM
POKA-users
Community

POKA Topics — Trivium 2025

POKA topics either already in our POKA or as potentials

WI: Work Instructions
Fo Forms
SM skill Matrix

lssue Management

to the Trivium standard

In Bold: priorities per function

S e T T R

Objectives * Reduce Safety Incident

Elements

* Increase # of SB0s

* Reduce Skill Gaps for HSE
training

* Reduce incidents

1. Incident reporting (F)

2. Hazard reporting (F)

3. Near miss reporting (F)

SOV /BOV (F)

SIT(F)

LOTO standards (W} + (F)
Critical equipment check (F)
Work Permit (F)

Weekly Safety devices Check

L@ e

]

10. Safety Standards by machine
(wi)

11. HSE training (M)

12. Maving Handling Equipment
Inspections (F)

13. Crane/Hoist inspections (F)

14. Plant security (F)

15. Forklift Inspection (F)

16. Safety talk (F)

17. Issue Management (IM)

18, .

* OEE Improvement

+ Production Prestart checks

* Reduction of recurrent stops
* 0SG Best Practices embedded

1. Cleaning instructions (W)
2. 55 audit (F)

3. Shift Prestart checks (F)
4. Shift Handover (F)

5. End of WO validation (F)
6. Order change (F)

7. Line Shutdown (F)

8. Line clearance after C/O (F)

9. Machine Running Instructions (W1)
10. CILT {Clean Inspect Lub Tighten) (F)

11. Glass Breakage records (F)

12. Line clearance after Maint.
intervention (F}

13. SMED (W1)

14. Change-over validation (F)

15. Digital Production sheet (F)

16.OCAP (WI 7F 7)

17. Issue Management (1)

18...

* Quality defects
* Reduce HFI

* Reduce Waste
* Paositive release

1. Defect Library (WI) &
OCAP (Wi)

2. Qov(F)

3. Visual Inspectians (F)

4. Defect reporting (F)

5. Quality Near-miss (F)

6. Detect and Stop (F)

7. Challenge tests on
camerafinline testers (F)

B. Positive release (F)

9. Process confirmation (F)

10. Product Audit (F)

11, Quality Survey (F)

12. Quality talks (F)

13 CILT (F)

14. Calibration checks (£}

15. Confirmation checks (F)

16. Issue Management {IM)

b=

* Reduce Problem
* Resolution Time

+ Reduce Training Time

1 cur(F) 1. Onboarding training (SM)
2. PM L1 checks (F) 2. Digitized Skill Matrix (SM)
3. i 3.

4,

fallow-up (F) ?

Machine Maintenance
instructions (W)

OCAP (WI?F ?)

Monthly maintenance (F}
Issue Management (IM)

~

oNewm

Issue

TRIVIUM

PACKAGING
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POKA Topics — Trivium 2025

POKA topics either already in our POKA or as potentials

Dpts | HSE | Operations/Cl | Quality HR/Training

Objectives

Elements

11.
12.

13.
14.
15.
16.
17.

Reduce Safety Incident
Increase # of SBOs
Reduce Skill Gaps for HSE
training

Reduce incidents

Incident reporting (F)
Hazard reporting (F)

Near miss reporting (F)

SOV /BOV (F)

SIT (F)

LOTO standards (WI1) + (F)
Critical equipment check (F)
Work Permit (F)

Weekly Safety devices Check
(F)

. Safety Standards by machine

(WI)

HSE training (SM)

Moving Handling Equipment
Inspections (F)

Crane/Hoist inspections (F)
Plant security (F)

Forklift Inspection (F)

Safety talk (F)

Issue Management (IM)

18. ..

PNV A WNR

=
= O

=
N

13.
14.
15.
16.
17.

OEE Improvement

Production Prestart checks
Reduction of recurrent stops
OSG Best Practices embedded

Cleaning instructions (WI)
5S audit (F)

Shift Prestart checks (F)
Shift Handover (F)

End of WO validation (F)
Order change (F)

Line Shutdown (F)

Line clearance after C/O (F)

Machine Running Instructions (WI)
. CILT (Clean Inspect Lub Tighten) (F)
. Glass Breakage records (F)
. Line clearance after Maint.

intervention (F)

SMED (WI)

Change-over validation (F)
Digital Production sheet (F)
OCAP (WI?F?)

Issue Management (IM)

18. ..

NOWVAWN

e

WI: Work Instructions
Forms

SM: Skill Matrix

IM: Issue Management

m

* Quality defects
Reduce HFI
Reduce Waste
Positive release

Defect Library (WI) &
OCAP (W1)

QoV (F)

Visual Inspections (F)
Defect reporting (F)
Quality Near-miss (F)
Detect and Stop (F)
Challenge tests on
camera/inline testers (F)
Positive release (F)
Process confirmation (F)

. Product Audit (F)

. Quality Survey (F)

. Quality talks (F)

. CILT (F)

. Calibration checks (F)

. Confirmation checks (F)
. Issue Management (IM)

-

o N WU

In Bold: priorities per function

Reduce Problem
Resolution Time

CILT (F)

PM L1 checks (F)
Maintenance intervention
follow-up (F) ?

Machine Maintenance
instructions (WI)

OCAP (WI?F?)

Monthly maintenance (F)
Issue Management (IM)

Reduce Training Time

Onboarding training (SM)
Digitized Skill Matrix (SM)
Issue Management (IM)

FALZRAVIMNWY



SAFETY Toolbox Definition

Safety

communication

SIT m Incident reporting
Safety Talks | Hazard reporting

Work Permit L FLT/AGV checks (parade)

Step 5 - Use Factory Feed

e Celebrate success
e Best practices
e Announcements

Step 1 - Create Form or Checklist

Critical equipment check

Notifications

Deviations
Schedules ] . ]
Templates Environmental inspection

| Customization

Step 4 - Issues or Task Management

e Tracking of status
e Assignment
e Collaboration

Analytics

Issues + Actions from
SOVI/SIT/Incident reporting

Step 3 - Create Mandatory Skill

Forms

e Set standard
e Use Due dates

Step 2 - Create Focused Work Instruction

e Define process
e Why-what-how
e KISS Principle - use photos and videos

Machine Safety Standard
Loto Standard

Work instructior

Skills

Issues

Factory Feed

]

Safety Induction Training

e Track Completions

FLT licences First Aid training

TRIVIUM
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:
Quality Toolbox Definition

CCP challenge test Glass/Sharps register

H Quality Hazard report | Rejects Analysis
Process Confirmation J Positive Release

Step 1 - Create Form or Checklist
Step 5 - Use Factory Feed

. 2 * Notifications
e Celebrate success T ./f':'? ¢ Deviations
. A e > Srhaduee Line clearance | Finished Pallets labelling
¢ Announcements .

2 Customization Templates & QC checks

Communication

Step 4 - Issues or Task Management

» Tracking of status
*  Assignment
e Collaboration

Analytics

Step 2 - Create Focused Work Instruction
e Define process
¢ Why-what-how
e KISS Principle - use photos and videos

Issues for follow-up

Defect Library | Control Plans Glass/Sharps map
QC instructions & SOP [ Quality Defect troubleshooting

Finished Pallets labelling & QC checks

Step 3 - Create Mandatory Skill

Forms
e Sel standard

Werk instuetions o e Hygiene & Food safety rules
Hygiene & Food safety trainin m 10 Golden Rules
— - - RIVIUM

HFI a product CCP training PACKAGING

Issues

-
D
«Q
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>
Q
Q

Factory Feed



POKA Safety Toolbox — FORMS templates LIBRARY

POKA topics either already in our POKA or as potentials

Elements

Safety Template POKA link: Location

Replace XXXX by the number below

Incident reporting 4555 NOR
2560 SUT
| Hazard reporting 1492 NOR
| Near miss reporting 2411 NOR
SOV /BOV 684 LEE
1225 CAS
4921 MON
2571 FIO
LAF
SIT 1896 SUT
1360 NOR
| Safety Critical equipment check 6272 NOR
| work permit 1359 NOR
| Weekly Safety devices Check
| Moving Handling Equipment Inspections 1717 NOR
| Plant security 2267 CAs
| safety talk 3051 FIO
| Weekly Safety devices Check 2567 CAS
| Crane/Hoist inspections
| LoTO register 4423 BUF

TRIVIUM
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https://triviumpackaging.poka.io/app/#/forms-management/templates/XXXX
https://triviumpackaging.poka.io/app/#/forms-management/templates/XXXX
https://triviumpackaging.poka.io/app/#/forms-management/templates/XXXX

POKA Project organisation
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POKA project Governance Model

(&

(PIant Progress Review Meeting

POKA & IT support

+ sla T project leader, POKA expert, Quality Director, Project leader
203 Plant POKA key users, POKA expert & Project leader, Plant
- Managers (as needed)

Implementation of IT systems & support to POKA,
Weekly, 30 min

Roadmap review, Implementation update & Next Actions,

PDCA update, Q&A Issues and Support

v
o=
At

@ Weekly for each plant (Buddy-system), 30 min duration, Teams

o]

\_

POKA HSE/CI/Quality/Eng. Alignment A

.&& Quality Director, Cl Director, Eng. Director, Safety Director
(POKA Commu nity Meeting Achievements and Good Practices, KPIs, Roadmap, Next
actions, QA

0s8 lity leaders, POKA ts, Cl, Eng. . .
P12 Quality leaders experts ng amiz Bi-weekly, 30 min

= - J
e Share Achievements and Good Practices with other plants

KPls, Next actions and Q&A

[0~ U

@ Bi-Monthly, 60 min duration

\_

POKA SteerCo - High Level Governance

202 Transformation Director, General Managers, Eng. Director,
- Cl Director, IT Director, VP (SC-Eng-OpEx), Quality Director,
POKA company support POKA expert & Project Leader
208 POKA expert& Project leader, Quality Director,
+ -

POKA company project managers

Improvement requests & actions follow-up
Bi-weekly, 30 min

Results & General Program Overview, Share Progress,
Decisions & Support at Trivium level

Bi-monthly, 30 min duration

Fe

J

TRIVIUM
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POKA - project management Good Practice Trivium

Project Resources clearly defined (plant project leader and Content creators)

Selection of Pilot department and Priorities
Define POKA Roadmap and Plant Roll-out
Weekly support reviews during preparation and deployment to Go-Live

Month M M+1 M+2 M+3 M+4
Draft of Project planning W1| 2 | 3 6 819 |10 |11 {12 |13 |14 |15 |16 |17 |18 | 19 | 20 | 21
kick-off A

preparation for workshop

n/
-1VC

Key users training workshops
wave 1

wave 2
wave 3

extension to similar lines
expansion to other departments

) 4

Pilot department implementation 8-12 weeks to Go-Live

TRIVIUM

PACKAGING



POKA Roadmap

To be defined for eac

plant

v2-Plant: ......

Dpt

Lines: ..........

WI: Work Instructions
F: Forms

SM: Skill Matrix

IM: Issue Management

Department & Business Targets Wave 1 * Wave 2 Wave 3
Ownership Objectives (measurable targets) Target date: Target date: Target date:
1. Weekly Safety devices Check (F) ; I?gE(Ezainin (SM)
Reduce incidents 2. LOTO standards (W) S ot Securfi;t e 1. Safety talk (F)
HSE Reduce Safety Incident Increase # of SOVs 3. SOV (F) 4' Forklist Ins glction G 2. SBO?
Reduce Skill Gaps for HSE training | 4. Safety Standards by machine (WI) ’ pec 3. Issue Management
5. BOV? (F) 5. Hazard reporting (F?IM?)
' ' 6. Work Permit ?
1. Cleaning instructions (WI)
2. 5Saudit (F) . .
Sl el SeEEs 3. Shift Prestart checks (F) 1. CIL(Clean Inspect Lub) (F) | 1. Digital Production sheet
. ) 2. Glass Breakage records (F) (F)
Operations OEE Improvement Reduction of recurrent stops 4. Shift Handover (F) 3. Line clearance after Maint. | 2. OCAP (WI? F ?)
P Spoilage reduction Reactivity to problem solving 5. End of WO validation (F) T . N -
. . intervention (F) 3. Issue Management
Line OEE target 6. Line Shutdown (F) A @hemmeesvar e ke
7. Line clearance after C/O (F) ’ g
8. Machine Running Instructions (WI)
1. Defect catalog (WI)
2. Detect and Stop (F) - ,
. FTR improvement Reduce HFI & Rework 3. QOV(F) Lo eI relegse (F.) L Qual!ty SupeyilE)
Quahty . . L 2. Process confirmation (F) 2. Quality talks (F)
PPM reduction Enhance Quality system robustness | 4. Challenge tests on camera/inline .
3. Product Audit (F) 3. Issue Management
testers (F)
5. Visual Inspections (F)
e R Reduce Onboarding Time 1. Onboarding training (SM)
Train mg/H R If(educe Traln.ln.g Time S e T e 2. Digitized Skill Matrix (SM) 1. Onboarding Training (SM) | 1. Issue Management
Skill map & training plans
. Reduce.Prob.Iem Increase MTBF & decrease MTTR L. PM.Ll checks'(F) . L. !\/Iachmg Maintenance 1. Monthly maintenance (F)
Maintenance Resolution Time Line stop tareet 2. Maintenance intervention follow-up instructions (WI) 5
Line stop reduction ptarg (F)? 2. OCAP(WI?F?) ’ I I!ng’l’.”M
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Plant Roadmap & Deployment organization

Standardized documents for all plants defining the plant roll-out

WI: Work Instructions

H H F:o F
POKA Roadmap v2 - Plant : Fiorenzuola Dpt: P&L Lines: L2-L4 [ b
IM: Issue Management
Department & Business Targets Wave 1 M[ave 2 Wave 3
Ownership Objectives (measurable targe':s) Target date: Jan-Apr 2025 Target date: Apr-Jun 2025  Target date: Jun-Dec 2025
1. SIT fully implemetend (F)
+ 8SITs and SOVs per month on 2. SOV fully implemented (F)
POKA 3. Safety Talk fully implemented (|) | =+ Extends Wionliand 3, =0 oo i ()
HSE Replace Capptions . . 2. Plant security (F)
1 Near miss reported per month on |4. Near miss/hazard report fully N Issue Management
n 3. Forklist Inspection (F)
POKA implemented (F) 4. Safety tak (F)
5. Extends WlonlLland L3
+ 455 Audit per month = N
Recurring stops reduction [+ Reactivity to problem solving: S e lom sacecl(E) 1. Extends WionL1and L3 Digital Production sheet
P Issue Management fully .
. Improve communication closure 80% of open problems n 2. Line clearance after Maint. (F)
Operations and reactivity i b P implemented .
ity in problem within 1-2 week B intervention (F) Issue Management
" p 3. Gemba Walk fully implemented (F) R
solving + Daily and Weekly Gemba walk, 80% 3. Change-over validation (F)
P 4. Extends W1onllandl3
of planned form being filled
Gl REdumu‘" q Reduce HFI & Rework (KPI to be EoehieieiSasiaivipipeyied 1. Extends WlonllandlL3
Quality Improve communication defined) (F) 2! Process confirmation{F) Quality Survey (F)
and reactivity in problem 0 EiERED CETEySEET CAIEHESS 2. Quality talks fully implemented (F) 3. Defect catalog (W) Issue Management
solving 1ty sy 3. Extends W1lonlLland L3 g
Improve communication | ot v 1. Autonomous Maintenance fully 1. Extends WlonLlandL3 .
Maintenance | and reactivity in problem Rliaztr'v';‘:];:::‘;b'er:" SrzLVI'"i' implemented (F) 2. Machine Maintenance mz:m‘;x'g;f:j{‘ce )
solving closure pen probiems 2. Extends Wlonlland L3 instructions (WI1) 9
Frmf . 1. Onboarding training (SM)
Training/HR - None 2. Digitized Skil Matrix (M) Issue Management

TRIVIUM
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wave 1[Il

Wave2

Wave:!.

POKA - Plant roll-out planning

Project Guidelines on deployment timing:
1) the waves implementation duration for the pilot lines is around 1 month
2) extension to similar lines inside the same department should start at the same time as wave 2 of pilot

3) expansion to other departments should follow to same pattern Pilot and Wave 1/2/3 deployment

4) expansion to other departments should start at the same time as Wave 3 of initial Pilot lines (approx 3 months

2026
3] 4] s 6] 7] 8] 9[10[11]12

Comments

2025

Dpt Line description | 1] 2] 3[ 4] 5] 6] 7] 8] 9[10[11]12
Lacquering [L2

Printing (L4

Lacquering [L3

Lacquering L1

Printing LS

Coil Cut Coil Cutting

Wave 3 to be refined
Wave 3 to be refined
Wave 3 to be refined
Wave 3 to be refined

planning need to be revised in June
planning need to be revised in June

TRIVIUM
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Weekly deployment follow-up and sharing (tools

1Sttt Handover F)
2 Digtznc S vt

PILOT department / lines
Pin Line 0503 [cuay,Satey + HR]

3 Cagpions Intogaton F)
2. Defec Catalog (1)

When willthe project bo a success
25

Endor2:20

Wave 1 Kickof date
Wave 2 KickOff date
Wave 3 KickOff date

Sharing o formation ans knowldge.

KEY MILESTONES for PILOT Line

01.06.2025
01.07.2025

. roec sponear o Karor e e
POKA system implementation s P Lota O TRIVIUM
EllcHUe) [— tr ot Roser S 05.02.2025 sackaame
T i prof plant 7 Your B Progress Summary DonelOngoing/Planned)
s 1 Dt s Detais
g 17t o et i
4 e I enco s
=1=1 - oo
=1 ancotn s
e = oo st
o e o Commatst et
What's INCLUDED in Wave 1 7 (W ¥, SM, IM) o e risacon
o wmms =
o mmes e P ——— 5
t opws wmms B = H
e st H ows mms oo ancotn s H
ogs  wmms Pe——— 3
== axcom s £
o wmms® ot
oo by 00 i | Pomon e[ o] ome wmms oo P
= s osozos § Pt s Ptk o
20 opira g Pt o i oot o,
[—— m 01.07.2025 P
01.02:2025
01.03.2025
01052025
KEY MILESTONES for rest of the Plant
01042025

Selectnd ager

Aprilia, EPL99

PR,
LR sinne ot
- —
o e
- st s e
LR o O going
e
u seotuckanines. ssimer On going
“ . . - : @ CE BN 1
Tt et AT BEAE 0 P 195 PR i oS B = s o b e, e RS
» the e o s zn o s e d . amaumial_ ey galty Oa s e 1 .
" g e o ey p— a c) Iews oo s e i
1 KDt . o
nar e g e et v e, e, Comas
B L O going e ot adming oy
Swerptace caen Pl ————— e s pemssisns ich s e
¥ ke R Ongoing
8 L Do e e [0 o

: Project Onepager & Implementation Steps)
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SITE

Leeuwarden /
Heerenveen

Norwich

Hjorring

Casablanca

Moelan

Hoogeveen

Sutton

Skrivany

Weissenthurm

La Fleche

Fiorenzuola

Teplice

Montecchio

Campegine

Buftea

Cuxhaven

Ludres

Villeneuve

Pontevedra

Aprilia

Cava

Deventer

Vaja

Znojmo

Khotyn

ROADMAP PROGRESS

Pilot: DDE 3pc
Plant: Al
Pilot: Lids
Plant: Flexi
Plant: Cans
Pilot: EZP
Plant: All
Pilot: lids
Plant: cans
Pilot: DWI
Plant: 3pc
Plant: DRD
Pilot: 3p x7
Printing
Components
Pilot: DWI
Plant: Coater

Pilot: EOE x2

Plant : cc/lacq
Pilot: PL
Plant: Cans
Pilot: PL
Plant: DRD
Pilot: PL
Plant

Pilot: OT x 3
Plant

Pilot: OT x 2
Plant: EZO
Pilot: 3pc
Plant

Pilot: 3pc x 2
Plant: 2pc
Pilot: 2pc L750
Plant: EZO
Pilot: EZO
Plant

Pilot: 3p x 2

Plant
Pilot: DRD
24E7N 1 BT

Plant: CANS
Plant: EOE
Plant

Pilot: EZP99
Plant

Pilot: OT P01
OT Dept

Plant

Pilot: EZO
Plant: cc/lacq.
Pilot: 3pc 101
Plant

Pilot: 3pc L53
Plant

Pilot: OT
Plant

111 Site
Readiness

| 1. Prepare 1l Design & Build

IV. Deploy

ROADMAP PROGRESS

2. Design 3. Site 6. Sustain &
& Build - readiness ~ ~| FollowUp -

4. Deploy 7.Wave 2 8.Wave 3

2%
- ( r r r r @ r 1|
[ S S U N P . s0% 98%

80% 80% 50% 51%

_____ 73%

80%

30% 88%

72% 69% 8% 81%
70% 15% 30% May 2026 16%
______ s0% 81%
Week 40 57%
_______ 0% 94%
. s o 81%
9%
80% 50% 80% 39%
______ s0% 81%
50% 10% 20%
I I N e | 50%
o % 89%
1 [ | | 78%
! | ] ] | 63%
I o ex ex 77%
[ N Y e 5% 5% 5% 64%
T 1s% 18% 18% 18% 9% 9% 9% 9% 14%
17% 17% 17% 17% 1% 1% 1% 1% 14%
| | ] ] | 63%
. e 70%
20% 20% 20% 20% 20%
I D D N . 66%
end of Dec
s o 50% 40% Week 39 37%
e weeks» s6%
I R weks m% ke 64%

STATUS

iPad w ill be requied for
Cans Department (x 7)

Student as content creator
will join beg october.
Training paired w ith Sarra

Time to get the tablets
before Christmas

New project leader to be
defined

=> think about how to
suscitate interests from
production team

* seasonal fixed term
operators w ithout Poka
traininng

* Ultimo implementation
reduce resources to Poka
* Internet outages for 3

Anita becomes Project
manager from W36

VI. Sustain & Follow-up

Capptions
stopped:

involvement of support fonction ongoing

Lids are live w ith Positive Release (Trials)
Still tw o component line in Lids not using Poka, but not essential

Flex is live with pre start/shut dow n checks

Cans x7 potentially next w ith Poka if Positive release is launched there
next. Then will b eleft printing lines x 3

Alllines and equipment is taken part of daily use of Formulars in POKA.
Skills and exams tool, to get and overview of skill gaps in Hiorring is one
of aur kev facis noints

Go-live done in August. Good development on Visual Defect and Detect &
Stop. Same for Line Clearance procedure to make it robust.

Roadmap v2 issues. Priority will be on Capptions replacement in parralele
of DWIimprovement and 2pc/3pc startup

Sara transfered all Capptions to POKA, for Moelan to finalize their use
(QR code, notifications ...)

Complete plant GO-Live. Capptions stopped

e -

400+ Work Instructions included, Problem solving guides including can
defect library - Now live

Coater department, SOPs being transfered into POKA
AMereRRrEiPELFRIBIDg/a8sSion rolled out side wide

PosRel Work ongoing on connection Pow erBIPOKA data

Statory training matrix being built on .

E6R0eRINRAZ I8 Polment from Work Council

Capptions fully migrated
Capptions stopped March'25

Capptions replacement ongoing. Next review look at updated roadmpa
and Capptions replacement forms in question sept-25
WIlis accelerating. Capptions to be stopped in August'25. extension to

other OT lines . Capptions fully used in OT dpt.EZO and Printing ongoing August 2025
Go live postponed from W26 to Sept. Preparing also a 3rd line. Wi
creation to prioritize sept-25

Capptions stopped in March'25

2PC department is fully implemented in Poka. We are missing 1 line w hich
w ill be implemented in the follow ing w eeks.

The next step is to implement our EZO department in POKA. Furthermore
Eapptions stoppped on August2s. MBS Rcluded n'a Wi in each
department. 3 android devices unused since w ife refresh project.

August 2025

Capptions stoppped on June'25. No open actions from Capptions to move
to POKA.

Good use of IM. Statistics show a slow dow n.

* Go-Live Pilot L57 andL3 on going

* Go-Live EOE L06 planned CW36

* Go-Live EOE L56 planned CW37

Key:

* Leticia w il be available again to support Poka in CW37, so
implementation w ill speed up

Go-Live Pilot W25. Go-Live EZO end of July. Capptions ended since june-
25.

under Copying OTO1 content to OT22 W29

Pilot lines 1203 &1204. Go-Live W20. POKA go-live celebration cake

delayed start W20 . First priority set on Capptions and line 101 3pc by
Sept 2025. Roadmap must be better defined for Pilot Line 101 3pc to
include more WOJF for the line.

Capptions stop on July'25 => Go-Live will be postponed: ZNO tearrs to

discussed about their new Go-Live plans. Implementation Steps and sept-25 juil-25
Tollgates w ill be re-validated accordingly

New plant priorities defined for the plant. Developments in pause mode

for now . August 2025

Capptions stop on August'25

Go-Live
comments

TRIVIUM
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POKA in Trivium & Key Points
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POKA @ Trivium — October 2025

OD0EGODO

# Plants # People front- # Forms # Work # Issues # Skills
Onboarded line connected Completions Instructions created endorsements

40 >2100 >106k >4300 >2900 >15k

TRIVIUM
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Impressive progression of Forms filled (all sites)

18000

16000

14000

12000

10000

8000

6000

4000

2000

Most important success criteria = getting people to use the tool ©

2024-1
2024-2
2024-3
2024-4
2024-5
2024-6
2024-7
2024-8
2024-9
2024-10

2024-11
2024-12
2025-1 |

E==B# Forms filled ====# active Users

Group 1

Pilot LEE _
5 plants

Group 2

9 plants

2025-2

¥ 4

2025-3
2025-4
2025-5

Group 3

9 plants

2025-6
2025-7

Group 4 Lite |
15 plants

2025-8

2000

1800

1600

1400

1200

1000

800

600

400

200




Key ingredients of our successful deployment E%D

1. Active Steering Committee

2. Motivation and Commitment from the plants

3. Space, Autonomy, Creativity for plants to define their own Roadmap

4. Central Project team fully involved and dedicated to support

5. Progressive Synergy with growing POKA-Users Community

6. Trivium Standard Toolbox Definition for HSE,Quality,Operations,Maintenance...

7. Drive for the plants to adopt and benefit with Trivium Toolboxes TRIVIUM
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POKA in Trivium : Strong Enabler

Commercial
Excellence

Vision / Mission [/ Values

Strategy

Administrative
Excellence

Procurement
Excellence

Operational
Excellence

Supply Chain
Excellence

i

Performance Management Capital Management

TRIVIUM
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A smarter and leaner Trivium with POKA in 5 years

A Learning Factory
Smarter Operations with Empowered people
Precision Over Paper
Workforce Connectivity

Future-Ready

o
S

Digital training and shared knowledge
Communication reaching all employees

Standard plant SOP by technology

Standard Use cases supporting operational KPI
Skills management for empowered workteams
Realtime operational intelligence

« Unified Digital infrastructure (link Ultimo, TLM, APC)

Successful Proof of Concept with Pilot
Deploy set of Use-cases by function

Onboard plants according to deployment plan
Share Use-cases in the network

Onboard all the Trivium plants

Commitment with Plant priority roadmaps

New Use-cases value-driven by operational KPI
Standardization of SOP by functions

Collective Issue management

BP sharing with POKA Community

* Al powered analytics to support Frontline workers

@ Our factories will be smarter, leaner, and fully connected with a workforce that’s skilled, confident, and engaged

TRIVIUM
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Q&A
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