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POKA deployment at Mars
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Digital First

Deployment of Smart Factories to digitalise
processes

Education & Training

AG E N DA Being at the heart of the processes

Role of POKA

Driving Mars Supply Excellence

What'’s Next

Support in acceleration of deployment
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Digital First

IGITAL | Smart
FIRST Factory
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Education & Training
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Role of POKA

EEl

Knowledge

Issues & Tasks Analytics

@

Forms & Checklists Communication
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Knowledge Management

YouTube style
learning content

Using Work Instruction to digitalise LOTO
application to reduce time by 46% (20

minutes of actual machine downtime)

Isolation Points (51 - 55)

All Locks Located on Level 1in the Blue Process Tower

Apply Lock to Isolation Point 51
Air prior to Cooler

»

Acceleration is key!

Improved
management of
One Point Lessons

<
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Skill Management

Structured skills to
drive

. 13 out of 16 weeks of learning curve for new production
standardisation

line were exceeding the ambitious curve
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Globally driven a0
skills to support o

Mars Supply Sox
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to support
adoption of new
digital tools
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Forms & Checklists

Advanced in
analysis of training
effectiveness

Compliance with
Contractor
Management

Coaching
conversation to
maintain skills
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Top seal non-conformities reduced from
an average per period of 18 to 2 in less
than a year!

Top Sealing Trend Non-Conformities
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Issue Management

Abnormality lssue Issue Auto Issue Closed Outcome
fgund / Created in Re!oorted n Issue Fixed 0 — :
issue POKA Maintenance Maintenance Reported in
identified System System POKA

Training Effectiveness application On the Job trainer capability gaps

One Point Lesson need Work Instruction inaccuracy Validation process gaps

New tasks identified

Implement |dentify root Connection
Skill Changes and cause of with E&T Pillar
I gaps Track Capability and ‘Man & v

Improvement Gaps Method’
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Communication

@ = Communication channel has raised higher

Es ist vollbracht: die Ipad/POKA Kurzirzinings in allen unseren Pouch- und

interest in POKA and doubling number of
views in less than 6 months

News Posts © News Posts by Channel ©

Flexi sind iert! 200 i und haben
men, 32 Trainingsstunden in den Spat- und Nachtschichten haben wir seit wsletter from the Reliability team to
November gemeinsam absolviert! ing in and around the factory whilst

Uture projects. GREAT WORK!
Vielen lieben Dank fiir die tollen Gesprache, euer Feedback und Anregungen und
den SpaB in den Trainings!

Ich freue mich, die POKA Reise weiter mit euch zu gestalten und weiter mit euch
gemeinsam dazuzulernen!

Herzliche GriBe

Jariks padbanienc:.

Show Translation

TAU SUNKU SUSIGAUDYTI INFORMACLJOS SRAUTE? NESUPRANTI KA
IAME INSTRUKCIJOMIS, O KA |GUDZIU?

5INSIU PADETI.
zine neue OPL zum Thema “Reinigung der Teflonstreifen”

UKCUA- TAI MUMS GERAI ZINOMOS DARBO VIETOS SPECIFIKACLIOS, z a2l & - - -

DUROS, VIDEO INSTRUKCIIOS AR KITOKIA MOKOMOJI MEDZIAGA. KITAIP

4T, INSTRUKCLIOS YRA ZINIU SALTINIS. [ | .0, A N .
wrk-instructions/troubleshoots 148284 /de-DE II ! II II I I I I II I

5- TA! RINKINYS ARBA "SUMUSTINIS" PRIEMONIY, KURIOS PADEDA |GYTI
, JAS PASITIKRINTI, PALIKTI GRIZTAJAJ| RYS} IRT.T, durch und markiert den Beitrag anschlieBend als gelesen.

by saptomser Moverber  January 28

DAZNAI INSTRUKCLJA YRA VIENA IS SUDEDAMYJY JGUDZIO DALIY. BET sy 24 warch
AMUS, NIEKO DU KARTUS DARYTI NEREIKIA- INSTRUKCUA !GUDJ PASIEKIA

UORODA, TODEL KARTA VIENOJE VIETOJE SUSIPAZINUS SU DOKUMENTU,

MACIJA APIE SUS\PAZ\NI\‘A BUS MATOMA IR KITUR.

S UGDANT SAVO EKSPERTISKUMA! cH

anslation

gung der Teflonstreifen 3 A

o o ) 17 Likes
INSTRUKCUJA (pvz. DVS) .
TESTAS

PRAKTINE UZDUOTIS

POKALBIO SU VADOVU VERTINIMAS

INSTRUKCUA

..ponentis .sumustinis* Tik mokomoji medziaga
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Analytics

Capability building
tool to adopt Mars
Supply Excellence

Monitoring KPIs to
track E&T
expansion

Measuring maturity
of E&T adoption
within Smart
Factory

MARS

A Belfer &
Werld For Fels

Pet Nutrition

E&T FCF - Factory Si
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ERTKT - Ont

E&T KT - Trai .
E&T KT - Trai
E&TKT - Trai 16

Work Instructions viewed by site

Templates Created Last 3 Months by All Sites
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What’s Next

*,é\,/\i Successful Education & Training Pillar deployment with
AN POKA making it digital from most of aspects
. . Drive area ownership
Translation preview Skills Linked to Losses

Yearly Training Planning
@, Alignment with POKA on our SMART Factory agenda to
further digitalise our processes

More Advanced Skills Analytics Booking onto Training Sessions

Support in acceleration of deployment, particularly
material creation in POKA
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